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	Document Information Table

	Reference Number
	[Justice Sector Directorate to complete]

	Lead Agency
	[Agency name]

	Lead Agency Contact Details
	Proposal contact [Name, email and number]
Finance contact [Name, email and number]
Signout contact [Name, email and number]


	Lead Agency Leadership Approval
	Confirm the submission of this proposal has been approved by your agency’s Chief Executive or relevant Deputy Chief Executive
Yes/No

	Supporting Agency Contact Details
	[Agency, name, email and number]

	Supporting Organisation Contact Details
	[Organisation, name, email and number]



	Key things to note before filling in the template
This template is for eligible agencies seeking funding through the Proceeds of Crime Fund (the Fund).
Who can apply
Only public and non-public service departments (eligible agencies) can apply for funding from the Proceeds of Crime Fund. These agencies are defined by the Public Service Commission. You can find a list of eligible agencies here: https://www.justice.govt.nz/justice-sector-policy/about-the-justice-sector/proceeds-of-crime-fund/ 
Eligible agencies may choose to partner with another eligible agencies, community groups or non-eligible agencies as part of their proposals.
In choosing to apply, the eligible agency takes on the roles and responsibilities of the Lead Agency as outlined in the Fund’s Terms of Reference. These can be found on the Proceeds of Crime Fund website and are summarised at the end of this proposal template.

What your proposal must include
When completing the template, make sure to:
clearly explain the issue you want to address, your proposed solution, and why it is needed. Include relevant evidence to support your case;
describe how this initiative will benefit New Zealanders if it receives funding;
provide a detailed budget showing how the funding will be used across the relevant financial years;
explain how the initiative will be managed, including governance, delivery, and how stakeholders will be involved;
describe how you will measure success, including how progress will be tracked and the outcomes and benefits you expect; and
outline long term funding. 
How to submit your proposal
The Lead Agency must send this completed proposal to pocf@justice.govt.nz by the deadline.
4. Funding
Funding is provided for short-term initiatives (two to three financial years), and not an ongoing permanent funding source.
5. Proposal assessment and supporting documents
Your proposal will be assessed only on the information included in the proposal template. Supporting documents will not be scored, so make sure that all key information is included in the proposal template.
6. Official Information Act
Information you provide may be released under the Official Information Act 1982. As part of the Ministry of Justice, the Fund Administrator is subject to this Act. By submitting a proposal, the Lead Agency acknowledges that the Fund Administrator may be required to release information related to the funding proposal, and subsequent information on how the initiatives is delivered - unless good reasons exist under the Act to withhold it.






	[bookmark: _Toc211240055]Proposal Checklist - please complete before submitting
All sections of this template need to be completed. If you need support, contact the Fund Administrator team at PoCF@justice.govt.nz.Check the boxes


	Proposal is submitted by one of the eligible agencies.
	☐
	Name of proposal and the document information table on the cover page is completed.
	☐
	My proposal aligns with the Fund’s criterion of targeted interventions that reduce violent crime, directly supporting Government Target 4.
	☐
	All questions across all the sections have been completed in full.
	☐
	Any attachments have been documented in the Attachments table.
	☐
	My finance team have reviewed the proposed funding sought and approved the funding information provided.
	☐
	I understand the Terms of Reference for the Proceeds of Crime Fund and the responsibilities of the Lead Agency in submitting a proposal.
	☐
	My agency’s CE/DCE has approved submission of this proposal.
	☐
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[bookmark: _Toc211240056]Section 1: Initiative Overview
	What is your proposal?
Clearly state what the funding will support, what problem it aims to address and how it will do this. State the high-level expected outcomes. Maximum 100 words.

	


Who is this initiative targeting? Please select all that apply.
	
	Age groups 
	
	Community groups 
	 
	Social and risk-based groups 

	☐
	Children under 12 
	☐
	Māori communities 
	☐
	People affected by gang-related harm 

	☐
	Young people aged 12-17 
	☐ 
	Pacific communities 
	☐
	People experiencing or affected by mental health issues 

	☐
	Young adults aged 18-24 
	☐ 
	Ethnic communities 
	☐
	People experiencing or affected by drug and alcohol issues 

	☐
	Adults aged 24+ 
	☐ 
	Refugee and migrant communities 
	☐ 
	Young people not in employment, education, or training 

	☐
	Older people 65+ 
	 ☐
	 Rural or remote communities 
	☐
	Disabled people 

	
	OR
	
	OR
	☐
	LGBTQIA+ communities 

	☐
	 All age groups 
	 ☐
	All community groups 
	☐
	People affected by sexual violence 

	
	
	
	
	☐ 
	People affected by assault 

	
	 
	 
	 
	☐
	People affected by robbery 

	
	 
	 
	 
	☐
	Other (please tell us): 
 ___________________



Where will your initiative be delivered? Please select all that apply.
	☐
	Northland 
	☐
	Manawatū-Whanganui 
	☐
	West Cost 

	☐
	Auckland 
	☐
	Wellington 
	☐ 
	Canterbury 

	☐
	Waikato 
	☐
	Tasman 
	☐
	Otago 

	☐ 
	Bay of Plenty 
	☐
	Nelson 
	☐
	Southland 

	☐
	East Cape 
	☐
	Marlborough 
	
	OR 

	☐
	Hawkes Bay 
	☐
	Tasman 
	☐
	Nationwide 

	☐
	Taranaki 
	
	
	
	






How many individuals will this initiative engage with over the lifetime of the funding being sought?
	 
	Number of people

	☐ 
	1–10 

	☐
	11-50 

	☐
	51-100   

	☐
	101-500 

	☐ 
	More than 500 

	☐
	Not applicable (initiative not directed at individuals)



Summary of funding requested- full details to be entered at Question 15
	


	$ millions

	
	2026/27
	2027/28
	2029/29
	2029/30
	Total

	Totals
	-
	-
	-
	-
	-



[bookmark: _Toc211240057]Section 2: Case for Change – detailed explanations of the intiative
	What is the problem you are trying to solve?
Briefly explain the issues related to violent crime you are intending to address. Maximum 300 words.

	



	What is the proposed solution?
[bookmark: _Hlk209707553]Describe the intervention you are seeking funding for, including what it will provide, to who and when. Explain what is in and out of scope. Maximum 300 words.

	



What are one to two key outcomes this initiative will achieve? 
You will have the opportunity to provide more details on outcomes and benefits in Section 7. Maximum 100 words
	



	How does this initiative meet the Fund’s criterion to reduce violent crime?
Briefly explain its alignment with the criterion and the overall reduction expected. Maximum 300 words.

	



	What is the evidence or research that supports your proposal? Describe how you will apply this evidence to your proposal.
Summarise the key findings and cite references. Maximum 300 words.

	



[bookmark: _Toc211240058]Section 3: Consultation and Support
	List the key supporting agencies and organisations that will be directly involved in delivering this initiative. Explain their role and provide key contact details.
	Agency or organisation name
	Key contact [full name, role and email]
	Role in this initiative

	
	
	

	
	
	

	
	
	



Name agencies and organisations that are not directly involved in delivery but will be affected by the initiative. Outline the potential impact the initiative will have on them, the consultation undertaken, and the level of support they have for the initiative.

		Agency or organisation name
	Key contact
[full name, role and email]
	Outline impacts, consultation and support for the initiative

	
	
	

	
	
	

	
	
	






Are there any individuals, groups or relationships associated with the initiative that may bring risk to the delivery or reputation of the programme, organisation, agency or Minister associated with it? Maximum 300 words.
	




[bookmark: _Toc211240059]Section 4: Details of funding 
	Has this initiative, or key components of it, previously received Proceeds of Crime funding? 
If so, how much funding, for which financial years was funding received and for which components of the initiative. Maximum 100 words

	



Has this initiative, or key components of it, previously received funding from other sources e.g. philanthropic, government agencies, corporate etc?
State the amount received, for which components of the initiative, the source, and when the funding ends or ended. Maximum 300 words.
	




	What is the total funding requested? 
Please include both capital and operating costs required for this initiative. Provide the total amount of funding needed and break it down by categories to show how the funds will be used. Add more rows as needed to ensure all relevant costs are included. 
This table must be completed and approved by your agency’s finance team.
	Lead Agency Name
	[INSERT AGENCY NAME HERE]

	Vote
	

	Appropriation
	

	Vote Minister
	




		


	$ millions

	
	2026/27
	2027/28
	2029/29
	2029/30
	Total

	Capital: (Examples shown in grey box. Replace or edit as required) 

	Buildings
	-
	-
	-
	-
	-

	Furniture and Fittings
	-
	-
	-
	-
	-

	Motor Vehicles
	-
	-
	-
	-
	-

	IT Equipment
	-
	-
	-
	-
	-

	Total Capital Expenses (must be completed)
	-
	-
	-
	-
	-

	Operating: (Examples shown in grey box. Replace or edit as required)

	Personnel
	-
	-
	-
	-
	-

	Professional Services
	-
	-
	-
	-
	-

	Depreciation
	-
	-
	-
	-
	-

	Other Expenses
	-
	-
	-
	-
	-

	Total Operating Expenses (must be completed)
	-
	-
	-
	-
	-

	Total Capital and Operating Funding Sought* (must be completed)
	-
	-
	-
	-
	-






	Explain what the funding will deliver in practical terms. Specify the type, location, and level of service, as well as the communities and individuals reached, including the number of FTEs and contractors. 
E.g. three youth workers fulltime in Northland, one youth worker part-time in South Auckland, delivering the programme during March 2027 to November 2028.
Maximum 300 words.

	



Explain the value for money of your initiative e.g. alignment with the living standards framework, return on investment, etc. Summarise your findings and explain which tools you used to reach this summary e.g. intervention logic, CBAx analysis etc. Maximum 300 words.
	



Scaled option:
	What is the funding required to deliver a viable scaled down option of this initiative? 
Specify the reduced funding amount needed to deliver a scaled down version of the initiative.
 This table must be completed and approved by your agency’s finance team.

	
	Expenses
	$ millions

	
	2026/27
	2027/28
	2029/29
	2029/30
	Total

	Capital: (The items listed here are examples and can be changed as required) 

	Buildings
	-
	-
	-
	-
	-

	Furniture and Fittings
	-
	-
	-
	-
	-

	Motor Vehicles
	-
	-
	-
	-
	-

	Computer Equipment
	-
	-
	-
	-
	-

	Total Capital Expenses
	-
	-
	-
	-
	-

	Operating: (The items listed here are examples and can be changed as required)

	Personnel
	-
	-
	-
	-
	-

	Professional Services
	
	
	
	
	

	Depreciation
	
	
	
	
	

	Other Expenses
	
	
	
	
	

	Total Operating Expenses
	
	
	
	
	

	Total Capital and Operating Funding Sought
	
	
	
	
	






	How does this option differ from the full funding request? Clearly outline the implications for service delivery, including changes to service levels, staffing requirements, and what will be delivered at this funding level. 
Describe the trade-offs and any risks associated with delivering the initiative at this lower funding level. State what percentage of the full cost this option is e.g. 50%. Maximum 300 words.

	



Long-term funding:
	What current funding sources does this initiative, or key components of it, have? 
Specify funding amount, for which financial years, when it ends, and briefly explain what components of the initiative it funds. Maximum 300 words.
	



What long term funding options are available for this initiative?
Outline future funding already secured, and funding sources that are being explored. Maximum 300 words.

	



 Explain what will happen to the initiative if it receives Proceeds of Crime funding for the requested period, but it does not receive funding after that period from other sources. Maximum 100 words.
	



	If the initiative is time-limited, explain why it is time-limited and why it will not need ongoing funding. Maximum 300 words.

	



[bookmark: _Toc211240060]Section 5: Delivery and Governance
	What is the implementation plan for this initiative? Describe the approach to delivery, management, staffing, reporting lines, stakeholder engagement, and change management.
Outline how the initiative will be rolled out, including key roles, responsibilities, and oversight. Describe the roles of supporting agencies and organisations in implementation and the ongoing functions of the project. Maximum 500 words.

	



	Describe the governance structure for this initiative, including key roles and responsibilities.
Explain how the initiative will be governed, detailing decision-making authority, risk management, accountability mechanisms, and key stakeholders involvement. Maximum 500 words.

	



	What are the key delivery milestones? List the major milestones that will track progress and inform performance reporting.
Identify significant stages in the initiative’s delivery, including key dates and measurable outcomes. Ensure milestones are specific and should connect with outcomes and actions described in this proposal. Complete all relevant boxes and add more rows, if required.

	
	Milestones in the first six months of funding
	Expected Date

	
	

	
	

	
	

	
	




	
	Milestones in the first year of funding
	Expected Date

	
	

	
	

	
	

	
	






	
	Milestones in the second year of funding
	Expected Date

	
	

	
	

	
	

	
	






	
	Milestones in the third year of funding
	Expected Date

	
	

	
	

	
	

	
	




	
	Milestones in the fourth year of funding
	Expected Date

	
	

	
	

	
	

	
	




	

25.How will this initiative be evaluated? Describe the methodology, rationale, and process, including how learnings will be shared and any professional advice sought on the evaluation strategy.
Describe how the initiative’s impact will be assessed, how it will show a link to reduced violent crime and include the key performance indicators and evaluation approach. State if an evaluation and/or monitoring report will be produced and shared with relevant stakeholders. Maximum 500 words.

	



[bookmark: _Toc211240061]Section 6: Risk
	What are the key risks involved in implementing this initiative? Identify potential challenges and their impact on delivery.
Outline the main risks, including financial, operational, and stakeholder-related challenges. Describe any mitigation strategies to manage these risks effectively. Add more rows, if required. Maximum 300 words.
	




	A risk is a potential event that has not yet occurred but has some probability of happening.
Consider risks related to reputation, public confidence, deliverables, human resources, and finances. 
Assess each risk by evaluating its potential impact (ranging from minimal to severe) and its likelihood (from rare to almost certain). Use the provided matrix to classify the risk as low, medium, high, or very high.
[image: ]
Describe the mitigation measures or controls that will be implemented to reduce each risk and identify any residual risk that remains after implementing controls or mitigation efforts to reduce inherent risk.




	
	Risk
	Risk Rating
	Risk Mitigation and/or Controls
	Residual Risk

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





[bookmark: _Toc211240062]Section 7: Outcomes and Benefits
What are the short, medium and long-term outcomes of your initiative. How will these outcomes be measured?
Outcome = What changes as a result of your initiative.
An outcome is the specific change you expect to see when your initiative or project is completed. It shows how your work contributes to the main goal. In this case, reducing violent crime. Think of it as the direct result of your activities. E.g. "fewer incidents of family harm"; "more people accessing violence prevention programmes". 
Every proposal needs at least one clear outcome that aligns with the fund’s purpose. Maximum 300 words.
	



	What are the short, medium and long-term benefits of your initiative. How will these benefits be measured? Add rows if needed
Benefit = Why that change matters and how it improves things for people.
Benefits are the positive impacts that result from achieving your outcomes. It is something that stakeholders (like communities, government etc) value.  Benefits are measurable improvements that show how the outcome makes a real difference.  e.g. "reduced repeat offending rates" which could be a benefit that results from fewer incidents of family harm. Benefits should be clearly linked to reducing violent crime as well as be measurable and backed by data or evidence.
Identify the key benefits and explain how they will be measured, including targets. Each benefit should have at least one performance measure (use a separate table for each outcome and add more rows if needed).

	
	Benefit
	How will this benefit be measured? Name the data source used
	When will this be measured? E.g. every quarter/6 months/yearly
	Target

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





[bookmark: _Toc211240063]
Section 8: Attachments – Supporting documents
	Have you included any attachments? If so, list them here.
Note that your proposal will only be assessed on information included in the proposal template, not on information provided in any attached supporting documents. Therefore, ensure that all key information is included in the proposal template.
Provide a list of any supporting documents included with the proposal below, such as research reports, letters of support, or financial breakdowns. These documents should provide context/background for the information provided in the template. Ensure each attachment is relevant and clearly labelled for easy reference.

	
	Document
	Briefly explain the supporting information they provide

	
	

	
	

	
	

	
	







Please ensure you have read the Fund’s Terms of Reference before submitting your proposal.
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